
Challenge 
 

Kineton High School has for some time sought to become the 
school of choice for all of their community. They wanted to  
develop a thriving learning community where all learning 
needs were met within a challenging curriculum. They sought 
to do this through establishing student leadership: in learning, 
in the school community, and in the wider community’, giving 
students control and leadership of their own learning’, in turn 
fostering a learning ethos developed through a language 
which would be shared and used by the whole community. 
They sought to develop pupils’ self-esteem and confidence in 
their own abilities, to develop a sense of self-worth and to    
obtain the skills required to achieve life-long learning. The 
school had seen great improvements over the 2 years they 
have been involved with the programme, in their                   
understanding of how empowering students to take control of 
their own learning, through student led media projects, can 
impact more widely on student engagement, attainment and         
motivation and on staff understanding of the real value of   
student/teacher collaboration.  
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The Feedback 
 
 
“The most special thing about my learning journey was recognising and acting upon the diversity      
between people. This showed me that everybody learns from each other when they learn about each 
other. I have a much broader mind-set now than before this project began”. Pupil 
 
“This work has pointed me towards a more creative career in radio or photography – the variety of   
experiences has helped me see that I want my future life to mirror this.” Pupil 
 
“….the collaborative learning with young people is more advanced now than ever before. I’m        
confident that I could leave the students to their own devices with the knowledge that the learning  
experience would be enhanced due to their input…. This is something I wouldn’t have risked before” 
Teacher 
 
"This project helped completely revitalised the Maths Department - it has been a very effective trigger 
for creative change in the school. Maths is now seen as a strength in the school, when three years ago 
it was identified as an area of real weakness." John Leahy Assistant HT 
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Intervention 

 

This year’s project was about the school investigating further, through student led approaches which are 
then demonstrated and cascaded through the staff team, how students can become the leaders of 
learning, and how developing a shared language of what learning looks like at Kineton can begin to 
impact on whole school curriculum development, ethos and community understanding. This was        
focused into the enquiry question: “Can a student - led language of learning be developed and       
embedded through creativity ensuring students control and lead their own learning?”. 
 
This was approached by building on the work done in Year one of the project when students expanded 
their range of means of communication via the introduction of their own radio station as a way into  
exploring other media-related means of communication. Students showed that they understood the  
principles of effective learning but, in order to ensure that the student voice transforms learning, the  
project now needed to enable the whole community to start to use a common language.  

 
Data was collected before the project began, to help 
form the thinking this year and beyond. Among this data 
was students’ views on the leadership opportunities  
given to them, teachers’ views on the technical ability of 
staff and students to impact on learning, and the views 
of students, parents and teachers on the effectiveness of 
the learning language Building Learning Power (BLP) in 
improving Learning and Teaching. The plan subsequently 
developed was to use creative means to assist the  
students in developing thinking, planning and reflective 
skills so that they  became effective planners, self-
managers and coordinators, in turn becoming skilled at 
articulating and communicating this language. The test 
would be to see if this could lead to a dramatic change 
in the development of how students use their leadership 
skills and contribute to whole school  Improvement. This 
mirrored the priorities/challenges within the School  
Development Plan to “embed effective partnerships that 
will Impact on learning in the school and local  
community”, and “To embed the language of learning”.  
 

 
While considering how they would address this, refinement took place in terms of the way they planned 
to incorporate staff development in the use of media to support and enhance learning. A series of CPD 
opportunities were planned for staff. The leaders of these CPD days were varied; from SLT on assessment 
and reporting of Learning Attributes to students on developing staff knowledge and skill in using a wider 
range of media for communication to creative practitioners on developing staff competence in using 
technology.  
 
The two key elements to the programme this year would then be incorporated into a piece of media 
work around creating the story of life as seen by a Year 7 student. Students would explore how to use 
the media to articulate the shared vision of developing a 'learning community' using a common         
language and work with practitioners to be empowered to create a model that drives forward the 
school's use of the media to communicate effectively and market the school in terms of the activities it 
offers. 
 



Students who created the first radio programme acted as the interview panel for creating and     
training teams of students, from Years 7 to 12, who were then tasked with using the radio to promote 
various   activities and to enhance learning. New student teams represented each House with at least 
one tutor group from each House involved in the project. Using the mixed-age tutoring system, this  
ensured whole school involvement from the outset. Creative practitioners worked with students to   
develop leadership skills. Staff were then trained by pupils in the use of the radio and other media; this 
enabled them to experience what the pupils thought a learning experience should consist of. Parents 
were included at a later stage to widen community involvement and understanding. 
 
Reviews took place regularly involving all, and following each review, new plans were created,       
ensuring pace was maintained throughout. Assemblies, Awards celebrations, music projects, History 
research and House activities were some of the approached used by students to embed the          
language of learning to a range of audience. A further review focused on curriculum development, 
(using a number of subjects, including PE, English, Maths and Music), looking at how the media can 
be used to enhance curriculum choice for students. Curriculum development on the use of ICT as a 
learning and teaching tool was re-focused following a presentation by students on 21st Century      
visioning. This resulted in students being invited to be part of the ICT Steering Group. One of the       
outcomes following this presentation was the search for a new VLE, as the students reported             
dissatisfaction in the current version. A new VLE is expected to be fully functional in 2012.  
Students were also involved in staff development (a key focus in Year 2) via the creation of a High 
Quality Lesson Framework for learning. Creative Practitioners used CPD to develop this, and to assist in 
raising the profile of the project and its findings, reaching out to the wider community, including     
cluster schools. 

Impact 
 

Discussions with students confirm that the project has had a positive impact on students’ ability to   
understand themselves as learners and interim report data supports this view. In Years 7 to 10, where 
Learning Attributes are reported on, 89.2% of assessments reported that the attribute of Reflective 
Thinking was demonstrated ably by the students, with 57.5% reporting the quality of reflection as being 
of a consistently high standard. The figures were 88.7% and 58.1% respectively for Creative Thinking.  
In Key Stage Three: Students made on average half a level of progress from December to June, 
equivalent to over two levels of progress in the Key Stage. Over a wider time scale students in Year 8 
have made on average 1.2 levels of progress in half the Key Stage, thus illustrating the progress made 
by the students since the beginning of the project has exceeded National Averages.  
In Key Stage Four: The percentage of students achieving 5+ GCSE Grades C or above including     
English and Maths has increased from 47% (2008) to 64% (2010).  
 

Behaviour is now seen to be an outstanding feature of the school (SEF) – better than ever before.  
The percentage of students achieving the benchmark figure of 5 or more A* - C grades including   
English and Maths has increased year on year for four consecutive years:  
 

2007 42%  
2008 48%  
2009 54%  
2010 64%  
 
Kineton ranks 201 'Most improved school in the country'  
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Following on from the first ES project that had a Maths focus, the performance in Mathematics was the 
most improved of all subjects except PE in this time (2 and a half years). Accelerated programmes had 
begun in Maths also, resulting in a proportion of students accessing examinations before the end of Key 
Stage. For example, 16 Year 10 students were attempting to complete the GCSE (Modular) Course in 
one year. So far, 7 are currently on Grade A*, 7 on Grade A, 1 on B and 1 on C. Further Maths had also 
become a course post 16 due to the increase in attainment at GCSE. 
 
The School is now anticipating the best results Maths results it has ever achieved.  
 
Teachers have benefited also. Lesson observations confirm learning conversations being led by     
teachers and students, and annual reports confirm a change in focus from behaviour to learning skills. 
Achievement Tutoring Days focus on learning, with students, parents and teachers discussing learning 
attributes. Teachers are more likely to take risks than before, with an increased proportion of student-led 
activities taking place, evidenced by Student Leadership nominations.  
 

Some students have said that the developments in their communication 
skills have led to a significant shift in career aspirations. For example, one 
now wishes to work in the communication industry, possibly in radio itself, 
while another wants to specialise in event management. Students  
carried out all the recruitment for the next generation of producers,  
technicians and presenters of Radio Kudos themselves, including  
advertising in assemblies, producing their own application forms and  
interviewing all prospective candidates. 
Teachers commented on how impressed they were that groups of  
students planned, authored and   delivered these including 2 x 6th form 
assemblies. They all thought these were high quality, confident,  
knowledgeable and articulate presentations - even more impressive that 
were completely student-led . They successfully raised huge interest 
amongst students/ teachers and thereby recruited new radio    
production teams to represent each house. 

  
Vertical tutoring was introduced (as a direct result of the positive impact that the cross-year working 
showed in the previous year’s project) and this supported the house system (sports college). This has had 
a positive effect on reduced incidence of bullying although more work is needed to understand why 
more fully - (John Leahy’s view is that it is possibly because more responsibility is now felt by older pupils 
to younger – or just because year groups are split up more). Radio projects work in house teams so they 
are split across the age range.  
 
Staff are now approaching students who have radio experience to see how they could use facilities for 
their own curriculum area needs, and some students are now leading the development of skills for staff 
(with students teaching students being cascaded on). 
 
 
Parents are now more involved and responsive to their children’s learning – in part due to approaches 
such as their opinion being sought via hand-held IT response gadgets at parents evening. They have  
responded very positively to the conversation at those meetings now being more about the language 
and style of their children’s learning, than focusing on grades and achievements.    
Pupils are now part of IT steering group, looking at producing policy for IT use. They are helping to audit 
and make recommendations for future creative use of IT to enhance learning  across the curriculum.  



 
This group work - led by practitioner Alison Grade with students, teachers and staff including the    
Kineton High's Business Manager Fiona Hawkins and ICT specialist Jon Keevil - is one example of real                   
co-construction of learning with young people. ICT audits and questionnaires were written and            
distributed by the group resulting in a much clearer picture of the available equipment, software ,   
hardware, ICT skills and expertise already existing in the school. The resulting knowledge has led to a 
greater sharing of knowledge and resources and the forging of new cross curricular links - all         
recognised as highly valuable by the teachers.  
 
During review conversations, students were very clear as to how they had: 
 
· developed new skills, ideas, knowledge and understanding 
· learned that they can change and influence others 
· understand more clearly how they like to learn 
· understand how a team operates 
· the need to communicate and present differently depending on the audience 
· after reflection following a setback - how much better their work as a team became as a result 

how much better their work as a team became as a result 
 
A younger student said that this whole experience had made her believe in herself. She admitted 
that it was only since this project that she put her hand up in her lessons - she is now one of the     
presenters of the radio show and was really articulate and confident about her ability to             
communicate new ideas to others. 
 
Student high level learning has shifted from practitioner led to working together with teachers and 
creative practitioners to plan and carry out training for a new generation of learners - this will form 
the template for future collaborative work with adults. Students have seen a huge change in their 
learning and see they are replacing the 'blame culture' with a 'can do' attitude.  
 
Staff feedback was unanimously positive. One student observed:" It usually takes years after      
something starts to get to where we have got. I can't believe it's been less than a year since I first got 
involved, and now I'm leading teams of students, and staff are asking me questions, rather than the 
other way round." 
 
Teachers have embraced the idea of students co-constructing learning. Examples exist around the 
school, and are championed by staff, with Leadership nominations, Team Awards etc happening on 
a regular basis. 
 
Some teachers seem to be recognising very clearly that students can really make a big difference 
to their own, as well as to other students' learning. "Following the staff INSET - it became obvious that 
some teachers are now beginning to see themselves as learners too - that can be assisted by   
knowledgeable and articulate students." Hayley Pepler (Creative Practitioner). 
 
John Leahy commented on a personal note that he used to be more actively looking for               
advancement elsewhere but now has realized his challenge lies within the school as there is so 
much more to do there. 
 
Teachers valued above all else the improvement in the students’, and their own, ability to review 
current practice and set targets for improvement. They were pleased with the changes in emphasis 
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over the least two years from attitudes to attributes, and felt that the language used before, during 
and after lessons was more geared towards learning than before. 
 
Hayley Pepler has adapted the Creativity Wheel for use by Kineton's radio project. 
They are now working with subject heads to see where the 6 Learning Attributes come into their par-
ticular subject area. Each department is doing this and then the students review it - the idea is that 
this document must be understood by everyone including teachers, non teaching staff , parents 
and students if there is to be a common' Language of Learning'   

Sustainability 
 
 

All the project aims dovetail neatly into the ongoing 3 year School Development Plan.  
Developing a common language of learning was and continues to be explicitly targeted in all areas 
of the plan.  
 
Originally the radio station was sited in a share use room and it quickly became apparent that this 
space was not suitable. It took a lot of communication, persistence and an understanding of the   
decision making processes in the school as well as lots of careful planning and negotiation to bring 
about the promise of a new space.  
Recently, the whole team successfully re-installed all the radio equipment into a much better, more 
accessible space where students and teachers can use it better and where it is more visible to the 
whole school and more secure.  
Additionally, the students have been given some funding and the freedom to decorate the studio 
space themselves to their own design. 
 
Students and teachers have been working  
collaboratively with practitioner Alison Grade on a  
visioning project for the whole school - identifying the 
school's strengths weaknesses and exploring possibilities 
of how best to promote Kineton High to wider school  
community.  
 
Sustainability will come about through the extra staff  
time given in the future to widen impact by further de-
velopment of pupil voice and awareness of what it is af-
fecting.  
 
The school are committed to a further review of who  
has been involved at what level and what impact this  
is having, looking at who and where have the triggers 
been for the various aspects of change - vertical  
tutoring – pupil voice – and how is this now different.  
 
Kineton staff believe they have taken some very big 
steps towards their initial aim of becoming Kineton’s 
school of choice for its community. 
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